RESIDENTIAL PROGRAMME
ON
Organisational Challenges; Focus On
Developing Strategies,
Creating Learning Organisation Through
Transformational Leadership & Coaching
At

During: 14-18 January 2025
Port Blair (A&N)

q fP;

Organized by

Greater Noida Productivity Council
(Affiliated to National Productivity Council)

D-2/207, Krishna Apra Royal Plaza, Alpha-1, Commercial Belt
Greater Noida-201308 (G.B. Nagar) NCR
Tel: 0120-4504142, Mob: 9415474544
E-mail: director@gnpcouncil.org, gnpcouncil@gmail.com,
Web: gnpcouncil.org



Introduction

Organization Challenges is the predication upon its
ability to identify clearly organizational issues or
problems it aims to tackle, establish goals for addressing
them, decide on priorities among these goals, and
develop strategies for addressing them. This process is
that much more important in a field such as economic,
social and cultural rights, where relatively few resources
or models have evolved and considerable challenges
remain to achieving the legitimacy of these rights.
Organisational and HR leaders across the world have to
re-evaluate what it takes to be successful, so as part of
our on-going commitment to help organisations become
more mindful.

Programme Objective

® To identify the today's Challenges and find a suitable
model for ongoing remedies

e To develop catalyst for providing “Leading
Organization” through dynamism of Leadership

Course Content

* Challenges in Socio-Economic Scenario and how to cope up.

* Enabling Leaders to lead in a VUCA (Volatile, Uncertain
Complex & Ambiguous) world

* Creating a Learning Organization for sustenance and
Growth.

* Developing Transformational Leadership for long time
survival.

* Managing the challenges of digital economy & e-commerce.

* Managing Stress for enhancing performanc

* Performance Management to Coaching Conversation

* Measuring Performance through Balance Score card



Participant's Profile

Senior and middle level executives/ managers/ officers
of various functions engaged in planning, execution and
monitoring of regulatory framework, projects,
programmes, schemes of Agriculture department etc.
Apart from this state government department, PSUs,
private sector, corporations, banks, co-operative sector,
boards, and autonomous organizations can also be
benefitted

Methodology

The methodology of programme will be participative in
nature. The sessions will be based on conceptual
discussion, experience learning, case studies, group
discussion, learning games and films also.

Venue & Dates

14-18 January 2025

Any Hotel & Resort at Port Blair

Check in: 14 January 2025 12:00 noon onword

Check Out: 18 January 2025 before 11:00 am
Last Date of Nomination 04 January 2025

Participation Fee
Rs. 65,500/- (Sixty Five Thousand Five Hundred Only)
+GST@18 (Equivalent to Rs. 77,290/-) per person witch is

inclusive of board, lodge & program material cost & Industrial
Visit for Experiential learning.

Delegate(s) accompanying with spouse will pay Rs 8000/ for
the whole duration which includes stay, bed tea, breakfast ,
Lunch & Dinner payable to hotel. Children between the age
04-12 will be charged Rs 6000/ and will share the parent's
room.

For ECS and on line payment, Bank details is as such (if depositing
in bank then send us scanned copy of deposit slip)

ICICI Bank, Account No. 628401059872, Omega-1, Gr, Noida 201308
RTGS/NEFT/IFST Code ICIC0006284



About Greater Noida Productivity Council (GNPC)

Greater Noida Productivity Council (GNPC) is a
techno-managerial Consultancy organisation,
affiliated to National Productivity Council, Gol, is
promoting productivity culture in all the segment of
societies like Industrial, service Sector, Manufacturing,
Education, Cooperative, Banking, Water utility,
Agriculture, sectors of economy etc. GNPC provides
Consultancy and Training in the areas of Human
Resources Management, Industrial Engineering &
undertakes research besides Productivity promotion
programs of the NPC, & Asian Productivity
Organisation, Japan.

Organisations sponsored in our previous programmes
Currency Note Press, Ex-Im Bank of India, THDC, North
Guijrat University, Ministry of Health & Family
Welfare,New Delhi, South Eastern Coalfields Ltd, DoPT,
ICAR, KRIBHCO, UP Agri Deptt, RCF Ltd, NTPC, IOL
Bongoigaon,RBI, WAPCOS Ltd, NDMC, YASHAD Pune,
HINDALCO, HLL BEL, KSPCB, Bangalore, GB Pant Hospital
Delhi, Safdarjang Hospital Delhi, Delhi Govt. etc.
For Enquiry

Send E-mail for faster response
E-mail: director@gnpcouncil.in, director@gnpcouncil.org,
gnpcouncil@gmail.com, Web: gnpcouncil.org
and write to
Dr. R.D. Mishra, Director
Greater Noida Productivity Council
D-2/207, Krishna Apra Royal Plaza, Alpha-1, Commercial Belt

Greater Noida- 201308 (G.B. Nagar) NCR

Mob: 0120- 4504142, 9415474544
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